Celebrate Reference Questions for New Volunteers
For use by Celebrate Staff/Volunteer Leaders, interviewing potential new volunteers. 
[bookmark: _GoBack]
Potential team member_______________________________________   
Phone call made to (reference) _________________________________
Calls made by (staff/leader name) ______________________________ Date of Call _________

Procedures:
· All new team members will be required to provide TWO references as part of their application.
· There may be no more than one family member listed as a reference.
· Youth are encouraged to provide a pastoral reference.
· References will be called by the person doing the interview, or as directed by KiDS/ YOUTH executive staff.  Ministry assistants or ministry volunteer leaders could be asked to make reference calls.
· If reference do not respond after two voicemails, a reference form will be mailed out with a self-addressed stamped envelope.
· New team members may not serve until both references have been completed.

Questions:
1. What is your relationship to this applicant?


2. How long have you known this applicant?


3. Would you be comfortable placing your children in the care of this applicant?


4. Why would this applicant be good with kids/youth?  


5. Do you feel this applicant has the ability to follow rules and guidelines?


6. Have you ever known the applicant to use harsh or abusive discipline with a child?


7. Is there any reason the applicant shouldn’t serve with kids or youth? Why/why not? 


8. Thank you so much for your time.  Is there anything else you’d like to add?  
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