Ten least effective practices in the DBMD:
1. Allow candidates to come to their first DBMD interview completely cold (no questionnaire or interview forms, no personal information distributed to DBMD members)
2. Allow candidates who come for their ordination interview to not bring their spouses, fiancée, etc.
3. Ministerial students and licensed ministers under the DBMD have no other contact with the DBMD except for a yearly interview.
4. DBMD interviews that are as short as possible and don’t probe into challenging areas.
5. Pass on a candidate to ordination when members have real doubts about their call, their gifts or their theology.
6. Avoid meeting with ministerial students who can’t function well with English.  Don’t use interpreters.  Have someone who speaks their language give you their opinion of the student as your only/primary information.
7. Shy away from probing into sensitive areas when a ministerial student is the assistant pastor/child of someone on the DBMD or a close friend of a DBMD member.
8. Schedule appointments with ministerial students and licensed ministers only once every two years to save time.
9. Always trust your “gut feelings” about a candidate.  Assessment instruments are too much trouble.
10. Give credit for pretty much everyone who applies for supervised ministry credit, though some of the supervision is questionable.  


Finding effective practices in the DBMD
1. Have candidates fill out DBMD questionnaires, make copies or electronically send them to DBMD members prior to the students DBMD interview.  Include their recommendation letter from the local church and any other information that is pertinent to their interview session.
2. Require all ordination candidates to bring their spouse, fiancé or significant other to the interview.  Engage them in questions that refer to their role in ministry partnership.
3. Assign a mentor to every student who meets with, calls and has regular contact with the student throughout the year.  Send out newsletters and e-mails to keep students up to date on DBMD and other district events.
4. Design a system for DBMD interviews that allows time to fully cover a significant interview with the student.
5. When there are students that display challenges with their call, their gifts and graces and other factors, the DBMD spends careful time in evaluation, providing resources, giving guidance and making Godly decisions concerning the students future course.
6. Arrange for interpreters to be present  when students who speak another language as their first language come before the DBMD. Treat the student with the same respect, scrutiny and direction as someone of your same language group.
7. Treat all students with the same accountability, integrity and resolve.
8. Be sure that every student receives a timely interview and follow-up every year.
9. Strongly consider using standard assessment tools, references, and other means of triangulation.
10. Investigate thoroughly the appropriateness of a student’s supervised ministry experience and recommend further study or the curriculum offered by Education and the Ministry for this requirement.
