Top ten “best practices” recommended at DBMD Institute, February 17, 2011
1. Include accountability questions specifically about purity/moral issues at interviews
2. Create a follow-up plan for purity/moral issues
3. Incorporate local church in evaluation process
4. Annual questionnaire of behavior/personal life practices to track growth and maturity
5. DBMD coordinator who does paperwork and scheduling
6. Move to paperless/electronic forms
7. Utilize regional/zone sub-committees to conduct candidate interviews
8. Interview with professional counselor
9. No annual interview if two courses are not completed that year
10. Diverse age representation on DBMD

Top eleven “innovations” recommended at DBMD Institute, February 17, 2011
1. National assessment process that is standardized similar to the church planter assessment
2. Develop ethnic sub-committee
3. Generate tangible follow up tool/process that gives feedback to students/licensed ministers after their interview
4. “Journey to Ministry” screening for local church to recommend students to DBMD
5. Consider creating a separate body to track ministers after ordination for growth, development and accountability
6. Ask Division chair, leaders, pastors, for evaluation of students
7. Require financial management/budget seminar for students/candidates
8. One to one representatives from DBMD to students/candidates for mentoring
9. Create a set of standards for continuing education that have “teeth” in them.
10. Update and change forms to ask questions of priority that inform on issues of concern or proactive measures needed, and legal liability
11. Develop a regional DBMD. Divide into smaller/other groups to target areas of responsibility and geography
